DEFENSE SECURITY COOPERATION AGENCY

WASHINGTON, DC 20301-2800

DEC 3 1 2002

In reply refer to:
[-02/018237-FM

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF THE ARMY
(DEFENSE EXPORTS AND COOPERATION)
(DASA(DE&C)/SAAL-ZN)
DEPARTMENT OF THE ARMY

DEPUTY ASSISTANT SECRETARY OF THE NAVY
(INTERNATIONAL PROGRAMS)
DEPARTMENT OF THE NAVY

DEPUTY UNDER SECRETARY OF THE AIR FORCE
(INTERNATIONAL AFFAIRS)

DEPARTMENT OF THE AIR FORCE

DIRECTOR, DEFENSE LOGISTICS AGENCY

DIRECTOR, NATIONAL IMAGERY AND MAPPING
AGENCY

DIRECTOR, NATIONAL SECURITY AGENCY

DIRECTOR, DEFENSE CONTRACT MANAGEMENT
AGENCY

DIRECTOR, DEFENSE INFORMATION SYSTEMS AGENCY

DIRECTOR, DEFENSE FINANCE AND ACCOUNTING
SERVICE (DENVER CENTER)

SUBJECT:  FMS Case Review and Reconciliation Policy: Revised Matrix, New Checklist
and Preparation Guidelines (DSCA 02-48)

REFERENCE: DSCA 01-22 (1-01/009498-FM) dated 19 Sep 2001

Reference memo provided policy documents resulting from the 2001 Finance Interagency
Process Team (TPT). Attachment 2B of that package contained the initial FMS case review and
reconciliation matrix. This memo provides an updated matrix, and issues both the associated
checklist and guidelines for its preparation.



J

FMS Case Review and Reconciliation Matrix

The FMS case reconciliation and closure community recently conducted an extensive review of
the matrix furnished in DSCA 01-22. Many revisions were made as a result. The revised matrix
is contained at Attachment 1. Features of the revised matrix are summarized below:

* Reorganized for better clarity.

» Expanded the “what to do™ section.

* Inserted the “end of review timeframe™ for each matrix item, to specify when the
individual item no longer needs to be reviewed.
Numbered the matrix ilems.

*  Assigned a version and date to the matrix.

* Established a separate section for closure actions — while not part of the FMS case
review/reconciliation requirement, it prescribes actions to ready a case for closure.

* Identified specific matrix items for which system values may not equal for active
cases.

Checklist and Preparation Guidelines

Attachment 2 of DSCA 01-22 specifies that “each checklist shall be signed and dated by the case
manager conducting the review, and shall become an official document within the applicable
case file.” To facilitate adherence 1o this policy, a checklist corresponding to the items on the
matrix was developed. That checklist is furnished at Attachment 2.

An aid to assist those responsible for completing the checklist was also developed. The checklist
preparation guidelines are found at Attachment 3,

With this memorandum and attachments hereto, Artachment 2B to DSCA 01-22 is hereby
superseded. All other attachments to DSCA 01-22 remain valid, unless subsequently revised via
scparate financial policies issued by DSCA,

We hope these documents promote the efficiency and effectiveness in conducting FMS case
reviews. We appreciate the assistance of the Military Departments and DFAS Denver in
mmproving the FMS case review and reconciliation process. Should you have any questions, the
DSCA point of contact is Mr. David Rude, Financial Policy Team Chief, (703) 604-6569 (DSN

0664-6569), david.rude@osd.pentagon.mil.
J%EA.MciQuality '
Comptroller



Attachments
As stated

Copy to:

Commandant, DISAM

OUSD (ComptrollerODCFO/A&FP&A
USASAC Alexandria

USASAC New Cumberland

NAVICP

AFSAC
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FMS CASE REVIEW AND RECONCILIATION CHECKLIST

FMS Case Designator: XX-X-XXX

Reviewer Name:

Reviewer Title/Position:

Data ‘As of” Date: MM/YYYY

Review Event (check one) Anniversary of basic case implementation
Preparation for FMS review with Purchaser
Case value adjustment

GENERAL COMMENT: Refer to “Case Review and Reconciliation Matrix” for a description
of what exactly to review, what systems and source documents pertain, when does the
individual item no longer need to be reviewed, and how to resolve issues that arise. Include in
the “Remarks” column below corrective actions taken to reconcile discrepancies discovered
during the review.

Item Verified
Checklist Item (Yes/No/ N/A) Remarks

(Circle One)

Item
Number

LOA values in DSAMS D]FS and

: MILDEP systems equal. YES NO N
LOA line values and associated CAS

2 and LSC in DSAMS, DIFS and YES NO N/A
MILDEP systems equal.

3 Commitments posted. YES NO N/A

4 Commitments, obligations and YES NO N/A

expenditures reviewed.

5 O!_\ received does not exceed YES NO N/A
adjusted net case value.

Obligations do not exceed OA

6 ; YES NO N/A
received,
Cumulative from inception (CFI)
obligations in DIFS FIF2 equal CFI

! obligations recorded in MILDEP RS N0 DA
system.

8 DSAMS/DIFS/MILDEP system YES NO N/A

roundmg variances corrected

SECTION 2: DELIVERY-RELATED DATA

9 Delivery quantities compared YES NO N/A

All d‘ehvenes reported in an accurate YES NO N/A
and timely manner.

VERSION 3 / i)ate of East Revision: 24 December 2002 / Previous editlons obsolete



Item Verified
Checklist Item (Yes/No/ N/A) Remarks
(Circle One)

Item
Number

Deliveries reported to correct line;
1 DS(;S, appropriation. indicators, YES NO N/A
pricing elements, price codes and
other variables verified.

DIFS deliveries compared with

MILDEP deliveries. YES NO N/A

SDRs resolvcd N/A
Admin “ CAS and royalty fee. |
disbursements do not exceed
14 estimated Admin, CAS and royalty R B
fees.
LSC disbursements do not exceed
13 estimated LSC. YES NO NA
16 Accessona} costs in DIFS fio not YES NO N/A
exceed estimated accessorials.
DIFS disbursements compared with
17 MILDEP disbursements. YES NO NiA
18 1[:)11;328 FIC1 reconciled with DIFS YES NO N/A

Adverse Financial Condition
19 (AFC)/Financially Troubled Case YES NO N/A
(FTC) issues resolved.

20 Problem disbursements resolved. YES NO N/A
Billings and current information

21 obtained on all reimbursable YES NO N/A
documents.

22 All travel orders/vouchers liquidated. | YES NO N/A

23 Curr.ent information on contracts YES NO N/A
obtained.

Liquidated progress payments do not
24 exceed progress payments reported YES NO NA
(N/A for “E” bills).

25 No credlt values ex1st in DIFS. N/A
SECTION 4: SUMMARY FINANCIAL RE

26 Payment schedule rev1ewed N/A

27 FMS review data prepared YES NO N/A

Note: For active cases, systems may not equal for items 7, 9, 11, 12, 17, and 19 thru 23.
VERSION 3 / Date of Last Revision: 24 December 2002 / Previous editions obsolete




LOA Document Revision
As a result of this review, the following LOA document revision information applies:

A new Modification was prepared YES NO N/A If YES, cite Mod #

A new Amendment was prepared YES NO N/A  If YES, cite Amendment #

Verification
[ certify that the above information is true and correct, to the best of my knowledge.

Reviewer Signature

Date Review Completed

Attachments
List each separately, as applicable

Distribution
FMS case file (mandatory repository)
Other (list separately, as applicable)

active cases, systems may not equal for items 7, 9, 11, 12, 17, and 19 thru 23.
VERSION 3 / Date of Last Revision: 24 December 2002 / Previous editions obsolete
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