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The purpose of the Security Assistance Strategic Product Plan is to develop a framework, which will prioritize pre-LOR efforts, funding and resources based on stakeholders’ objectives and Army strategic direction.  The SPP will present an overarching framework to synchronize priorities between MSCs, PEOs/PMs, Industry and USASAC.  The SPP will align those priorities with US national security and foreign policy objectives.  The plan will create a proactive FMS system that enhances the ability of all partners to better forecast and resource future FMS.  

The SPP will identify high priority systems that can be leveraged through Security Assistance programs and match them with high priority customers and prospects based on alignment with US objectives.  Ultimately, the SPP will optimize US Army resources to drive Security Assistance programs in support of US National and Foreign Policy objectives. 
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What are the benefits of an overarching SPP?

REDUCE:

Low return-on-investment activities

Appearance of salesmanship

Cost-per-unit on U.S. Army products

INCREASE:

Alignment of MSC/SAMD led efforts (supported by PM and 

Industry)

Leverage of resources

Economic security for defense contractors

>

Funding for modernization efforts

>

Sustaining critical production lines

Support to Combatant Commander Theater Engagement 

Plans

Support of U.S. national security and foreign policy goals


The key concept of the SPP is to match which systems to which countries based on the National Military Objectives and National Security Objectives.  The filter created to prioritize the systems was generated directly from strategic guidance found in the directional documents listed previously.  The filter for strategic countries was generated directly from DASA/DE&C’s guidance, no changes were made.  
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Creating the Security Assistance Strategic Product Plans

SPP = Which SYSTEMS/PRODUCTS to which COUNTRIES/REGIONS?

The criteria or “filter” WILL NOT change for each level of the SPP.  The Systems/Products evaluated 

WILL change for each level of the SPP.
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The SPP conceptual framework positions leadership and strategic direction from the top down (US National, Army, USASAC, etc.) and input from the bottom up, (Industry, PMs, PEOs, MSCs and USASAC).  It is important to create an SPP which will benefit the Combatant Commanders and ultimately, the warfighter.  The proposed structure is flexible and strategically focused.  
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Strategic Product Planning - Process
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